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20+

Years in Business

Retainer Visibility Isn't
Optional. It's the Business.

For boutique marketing agencies, staying profitable
isn't just about winning new clients, it's about
knowing exactly where your time is going and
making sure every retainer reflects the work

actually being done.

Skyeline Studios, a Connecticut-based digital
marketing and web design firm founded in 2003,

has been doing exactly that for over two decades.

Their secret weapon? FunctionFox, the time
tracking and project management platform they've
relied on since 2006, and the one tool they've never

been willing to replace.

As platforms come and go, and all-in-one suites

S

Team Members

promise to do everything, Skyeline has stayed with

the tool that does time tracking better than
anyone else because for Jim DeMicco, that's the
foundation everything else is built on.
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20+

Years with FunctionFox

About Skyeline Studios

From PR Firm to Full-Service Digital
Agency — Built on Referrals

Skyeline Studios launched in 2003 as a straight
PR firm, co-founded by Jim DeMicco and his wife
Skye with a single holdover client and a
commitment to always say yes. What started as
media relations evolved steadily as the
marketing landscape shifted.

When the 2008 financial crisis decimated print
publications, Skyeline pivoted — doubling down on
email marketing, web design, and eventually full
digital marketing services.

Today, Skyeline is approximately 50/50 web design
and digital marketing, with a team of five serving
roughly 50 active clients. Their sweet spot: mid-
sized businesses that need marketing help but

haven't built an in-house team.

® THE AGENCY

Digital Marketing & Web Design - Connecticut -Based *
Referral-Driven Growth

The best clients are usually referrals. Someone we helped becomes a connection, and that becomes
another referral over time. That's how it builds.
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THE CHALLENGE

Running Retainers Without
Visibility Is a Recipe for
Scope Creep

When Skyeline first started using FunctionFox in
2006, they were a PR firm where time tracking was
front and center. Invoices literally included tracked

time entries, line by line.

As the business evolved into retainer-based digital
marketing, the way they used the data shifted. But

the need for it never went away.

Without a reliable time tracking system, retainer-
based agencies face a quiet but serious problem:
scope creep. A client contracted for 10 hours a
month slowly becomes a 30-hour commitment.
Nobody notices until margins have eroded and

renegotiation conversations become tense.

"l can see project creep happening in real time, which
is very nice. Some months I'll allow it on purpose to
build a better relationship. But | always know — and
that makes all the difference.”

For Jim, visibility into exactly where time is being
spent — weekly, monthly, and across the full client
lifecycle — is the difference between a profitable
agency and one that's quietly working for free.

The Longest-Running
Subscription in the
Business — and the One
They'll Never Drop

Jim has been pitched alternatives constantly. Time
tracking features are now baked into invoicing
tools, project management platforms, and all-in-one
agency suites. He's seen the demos. He's not
impressed.

The reasons Skyeline stays with FunctionFox come

down to three things: depth, simplicity, and data.
No competing platform does time tracking as well.

None of them have 20 years of Skyeline's history

stored and searchable.

"FunctionFox is the piece of software that we have
been subscribed to the longest. Everyone's trying to
sell us on something with time tracking built in —
but they don't do it right. None of them do it right.
You guys did something well 20 years ago and you
continue to do it well."

For Jim, there's also the irreplaceable value of
institutional memory. FunctionFox isn't just a
billing tool. It's a 20-year archive of every client

engagement, every project note, every hour logged.

When a former client resurfaces or a billing question
arises, the answer is there. That kind of longitudinal
data can't be replicated by switching platforms.
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I love looking back. It's my archive of what happened 20 years ago. If somebody pops in, | can figure out

what we did for them, how much time we spent, what the effort looked like. For a smaller marketing
company, that information is invaluable.

— Jim DeMicco, Co-Founder, Skyeline Studios

What wasn't working:

@ Retainer hours quietly overrun without
detection

No visual proof when renegotiating client
contracts

Time Tracking as the CEO
Dashboard and the
Negotiation Tool

Jim uses FunctionFox's time tracking features
to their fullest, but in a way that's tailored to how
Skyeline actually runs. He doesn't use the broader

productivity suite. He doesn't need to.

The time tracking module alone gives him a running
picture of agency health that most owners would
need a separate analytics platform to replicate.

Every month, Jim runs reports to assess what he
calls "corporate time efficiency".

A custom metric he's developed by calculating
employee time costs against billable output.

He monitors retainers weekly to catch creep
before it compounds.

"When there's a problem, | send a screenshot of the
bar graph and say: you're supposed to be at 10 hours
a month. We've spent 30 hours this month. We need to
recoup that or change your contract. Being able to
quickly see that and visualize it is so helpful."”

That data-backed transparency has shaped
how Skyeline structures client relationships
from day one.

Jim pitches retainers with the understanding
that some months will run heavy and some will
run light and FunctionFox keeps that balance
honest over time.

"l know where the time's going, and so I'm confident
in renegotiations. Without time tracking, | would
probably assume we're spending too much time on
everybody. Tracking gives you the full picture.”
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I'm a time junkie. That's probably why we've been with you guys for so long. Time is the most scarce

resource in the world. Even as Al changes everything, | still want to track where | spend my time
and | don't see that changing.

How Jim Runs Monthly
Retainer Reviews
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Al Is Changing the Work.
Time Tracking Keeps It
Grounded.

Skyeline Studios has leaned hard into Al tools over the
last few years primarily for reporting, data analysis,

and creative production.

The result has been significant: the agency has
grown its capacity and output without growing its
headcount. A graphic that once would have been a
five hour project now gets explored in minutes.
Custom GPT workflows keep processes on track and

reduce the burden of repetitive task management.

But as Al compresses the time required to do work,
Jim believes time tracking becomes more
important, not less. The value of an hour is
changing. Knowing where hours actually go and
being able to show clients the data behind their
retainer remains the foundation of healthy
agency economics. FunctionFox sits at the center of
that, as it has since 2006.

For Jim, the credit- and token-based billing models
gaining traction in some corners of the agency
world don't fit the Skyeline model because they
force you to say no to clients, and small agencies
thrive on saying yes.
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Time-based retainers, tracked precisely, allow
for the flexibility and relationship depth that
keeps clients loyal and agencies profitable.

What Skyeline Studios’
20-Year Relationship Tells
You About FunctionFox.

Twenty years is a long time to stick with any
software. In the agency world, where new tools
launch constantly and everyone is selling an all-in-

one solution, that kind of loyalty tells you something.

For Skyeline Studios, FunctionFox has survived
platform consolidation pitches, built in
competitor features, and two decades of business
transformation from PR to digital, from startup to
established firm, from line-item billing to retainer-

based client relationships.

The reason is simple: FunctionFox does time
tracking better than anyone else, and time
tracking is the foundation that everything else is
built on. For agency owners who want to stay
profitable, protect their margins, and have honest
conversations with clients about scope there is no
substitute for knowing exactly where the hours go.

“The data is the thing | can’t let go of. I've been pitched
a million different platforms. | use other platforms.
They're not as good and none of them have 20 years of
data that is so important for me to keep readily
available to make decisions from."
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Ready to See FunctionFox
in Action?

Discover why agencies like Skyeline Studios
have trusted FunctionFox for over two decades
to track time, protect margins, and run a more

profitable, transparent business.

RETAINER VISIBILITY

Real-time project creep detection catch overruns

before they compound into lost revenue.

CLIENT TRUST

Visual, data-backed invoices and renegotiations

that clients understand and respect.

INSTITUTIONAL MEMORY

Every hour, every client, every project searchable

and ready when you need it.

SCALES SIMPLY

Powerful enough for 50 active clients; simple

enough that no IT support is ever needed.
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